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ACTION TAKEN REPORT (ATR)

Reference: IQAC Meeting held on 12 Januvary 2026
Report Date: 2™ March, 2026

1. Creation of New IQAC Verticals

Resolution in Meeting:

The committee proposed the creation of additional IQAC operational verticals to
strengthen institutional quality initiatives, including Academie Quality Monitoring,
Research Support, and Documentation Compliance.

Action Taken:

A proposal has been initiated for establishing these verticals under IQAC. Department
representatives have been identified to coordinate activities related to academic
quality monitoring, research support, and institutional documentation. Detailed
operational guidelines are being prepared for effective implementation.

Status: Under Implementation.

2. Implementation of Stakeholder Feedback

Resolution in Meeting:

The committee emphasized incorporating feedback received from students, alumni,
and other stakeholders to improve academic planning and clinical exposure.

Action Taken:

Departments have initiated improvements in clinical exposure for students,
academic planning, and research activities based on stakeholder suggestions.

Faculty members have also been instructed to document these improvements for
institutional quality monitoring,

Status: Implemented / Ongoing.

3. Training on QCI Parameters

Resolution in Meeting:

To conduct training sessions for faculty members regarding QCI parameters and
quality documentation practices.

Action Taken:

A faculty training session was conducted explaining QCI standards, accreditation
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Parameters, and systematie documentation practices related to academic, clinical,
and research activities.

Status: Implemented.

6. Strengthening Quality Culture

Resolution in Meeting;

To strengthen the Institutional quality culture through regular documentation,
reporting, and monitoring of quality initiatives.

Action Taken:

Departments have been directed to regularly submit quality-related reports and
maintain proper documentation of academic, clinical, research, and administrative

activities. These records wil] be periodically reviewed by IQAC for accreditation
Preparedness.

Status: Ongoing,
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